Current Status of the project

Tranche-I
The states have recruited Design, Supervision and Management Consultants (DSMC) and
Tripura and Meghalaya have also recruited Institutional Development Consultants (IDC).

Mizoram has awarded contracts for civil works and purchase of equipments for water supply
projects. The chlorinators have been commissioned and construction of reservoirs and
installation of household meters is going on.

Nagaland, Tripura, Meghalaya and Sikkim have finalised award of contracts for their projects.

Domain names ‘nerudp.nic.in’ and ‘nerudp.gov.in’ have been registered for the project web site.
Beta version of the site has been prepared. Finalisation is under process.

Five meetings of the National Steering Committee have been held so far. The last meeting was
held on 17" June, 2011. Minutes are available on the site.

Tranche-ll

Mizoram has awarded contract of IDC consultancy to M/s PSP Consultants. Nagaland and
Sikkim have also finalized award of contract for IDC consultancy. For subprojects under
Tranche-Il, DPRs for Agartala water supply project, Aizawl water supply and sewerage projects,
Sikkim water supply, and Kohima SWM projects have been approved. DPRs for Agartala
(South Zone) water distribution system, Gangtok SWM project, and Shillong SWM project are
under finalization. Periodic Financing Request for loan under Tranche-Il has been submitted to
ADB.

M/s JPS Associates have joined the Ministry of Urban Development as PMMC in Feb’2011.
The PMMC have been assisting the Ministry in all the project related activities.

M/s PRUDA (AlIG-LSG) have been awarded contract for conducting baseline survey of basic
urban services in water and waste management sectors in the project cities. The field work has
been completed and a draft report submitted by end July, 2011 which has been reviewed and
observations communicated to PRUDA for compliance.
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